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Increase quality and consistency in all board publications 

 





 Apply uniformly across all communications 

 Check for consistency in aesthetics, tone, 
and format 

 Ensure that all publications (online and print) 
adhere to publications policies 
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 Grown our followers from less than ten to 
167 followers in a short number of months 

 Reached non-traditional audiences 

 Enabled us for online collaborative 
messaging and info sharing with partners 









Increase media awareness of Board activities 

 



 Re-establish direct relationships with media 

 Utilize twitter as well as traditional channels 
to work with media 

 Propose change to Policy 2005-002 to be 
more pro-active 





Create an awareness of the Board as a source of trusted, 

accurate information on public health topics 



 Create accurate information 

 Make the information searchable, accessible, 
and usable 

 Make sure information is timely, topical, and 
not outdated or obsolete 

 Make sure publications and communications 
are written with an eye toward plain talk, 
making it easy for most audiences to 
understand 

 



The following action steps are needed to 
successfully launch the communications plan: 

 Approve the suggested Publications Standards and 
Board Logo Policy (draft) 

 Approve the suggested change to Policy 2005-
002 Media Guidelines: Guidance for News Media 
Relations and Reporter Contacts 

 Approve the suggested Social Media Policy (draft) 

 



Next steps for Board staff: 

 Explore podcasting 

 More broadly apply branding 

 Create/implement a correspondence tracking system 

 Source appropriate software to create infographics 

 Employ infographics as part of targeted outreach or informational 
campaigns 

 Identify events and usage of appropriate photography for web 
posting to enhance interaction and outreach 

 



 Identify video needs and summarize future equipment/software 
needs  

 Continue to identify best practices and maintain a relationships 

 Capture analytics 

 Regularly update CMS modules 

 Attend state media relations training 

 Continue to build new and maintain existing media contacts 

 Prepare talking points in advance of all public hearings 

 Identify staff who need to update plain talk training 

 



Thank you. 


